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Enabling risk-based decisions
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1.
Introduction

Understanding decision 

making
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20/20

Vision

20/20

Hindsight

UNCERTAINTY & RISK

Teleportation

(Beam me up Scottie)

Future Gazing

Shaping your future.

Decisions: conclusions or judgment 

reached after considerations
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Risk Intelligence (RQ)

Honesty

Courage

Imagination

Open-minded

Curious

Pre-requisites for a good decision-maker.
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2.
Risk Intelligence (RQ)

Taking the leadership on risk
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Introduction.

Taking the leadership on risk

ñThereôs no such thing as a 

deterministic strategy.ò
Andrew Pyke, Managing Director

Keyholder Pty Ltd
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Chapter 1.

Does risk have a PR problem?

ñWe need to celebrate 

smart risk-taking, not 

prevent it!ò 
Emma Bradley,

GSK Consumer Healthcare
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TIP

It helps to talk about 

óRiskô

rather than

óRisk Managementô
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Chapter 2.

óRQô and the Risk-Intelligent Leader

ñRisk-Intelligent Leaders 

understand on a deep level the 

higher the risk, the higher the

reward.ò
Horst Simon, Risk Culture Builder 
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ñRisk averse leaders actually

expose their organisationsto riskò
Pete Madsen, Bentleys SA 

ñRisk averse leaders have ground 

businesses to a halt, and that cannot 

continue to happen. My favourite quote on 

risk is óSafe is risky. Risky is safeô.ò
Emma Bradley, GSK Consumer Healthcare
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Chapter 3.

Va-Va-Voom! Risk as a performance driver

ñSome organisations have

become risk-takers through

necessity ïsocietal pressure

forces us to take more risks

when times are hard.ò
Liz Lee-Kelley, Cranfield University
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ñItôs not about risk for riskôs sake. 

There needs to be a willingness to 

explore alternate solutions, not 

necessarily always being committed to 

breaking the ónormô.ò 

Emma Bradley, GSK Consumer 

Healthcare 
ñWeôre constantly asking our 

business people on the frontline 

what the real trends are in local 

markets so that we can identify 

real-time opportunities and 

threats.ò 

Alvaro Medina, OHL 
ñWhen times are hardéwe 

become more creative and 

innovative; those that donôt, 

donôt survive.ò Pete Madsen, 

Bentleys SA
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Risk

The game winning 

strategy

Compliance

Allows you to play the 

game

Innovation & 

pivoting
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Chapter 4.

The curious case of risk culture

ñRisk culture is so different; 

You shoot for the moon and 

take the successes and deal 

with the failures.ò

16
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1 You can only build on strong foundations

Open communication channels 

(itôs a two-way street)

Trust is everything

Be in it together

Start risk conversations (watch your language!)

Fail fast and learn from your mistakes

Get the board on board

7 Key cornerstones of a risk-positive culture
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Conclusion

ñThe key thing is that no 

business can stay where

it is. You have to take that 

leap of faith.ò

Tim Fenemore,

Project delivery expert

18
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3.
20/20 Decision making

Enabling risk-based decisions
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RQ: Shaping the future of risk

Develop your risk strategy
Å Based on your company objectives

Set a Positive Vision for Risk
Å Aligned with your company vision & values

Å Owned by the executive board

Cascade to middle management 
Å Agree desired outcomes

Å Good decision-making practice
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RQ: Decision making in the age of urgency

McKinsey surveyed 1200 managers across a range of global companies:

Source: https://www.mckinsey.com/business-functions/organization/our-insights/decision-making-in-the-age-of-urgency

ñOur research 

indicates that the 

quality and speed 

of decision making 

are both strongly 

associated with 

overall company 

performance.ò

https://www.mckinsey.com/business-functions/organization/our-insights/decision-making-in-the-age-of-urgency
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RQ: Decision making in the age of urgency

ñOrganisations 

that make 

decisions quickly 

are twice as 

likely to make 

high-quality 

decisions, 

compared with 

the slow decision 

makers.ò

Source: https://www.mckinsey.com/business-functions/organization/our-insights/decision-making-in-the-age-of-urgency

https://www.mckinsey.com/business-functions/organization/our-insights/decision-making-in-the-age-of-urgency


© Risk Decisions 2021

23

RQ: Decision making in the age of uncertainty

The extra 

dimension:

decisions 

should be 

Risk-based

Å Speedy

Å Quality

Å Strategically aligned

Å Delegated

Å Committed

Å Successful
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RQ: Decision making in the age of uncertainty

Natural (Level 4)

Å Risk process informing 

strategic choices

Å Sources of uncertainty 

managed systematically

Å Risk culture conducive to 

maximising outcomes 

QRMM in Application Case Example 2
Example Transforming Programme ïBenefits Realisation

Level 4

Level 3

Level 2

Level 1

Phase 1 Phase 2 Phase 3

100%+

60-99%

11-60%

0-10

Novice (Level 2)

Å Risk process influencing decisions

Å Risk process adding value

Å Improving performance against objectives

Å Some process/implementation 

weaknesses

Å Potential for significant unrealised 

benefits

Naïve (Level 1)

Å Risk process flawed

Å No real value-add

Normalised (Level 3)

Å Risk process fomalised

Å Process implemented 

systematically

Å Effective risk responses executed

Å Sources of uncertainty under 

control

Å Significant value-add
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Risk Intelligent Decision Making: 

Digital transformation - visualisation

Risk Impact

Velocity

Likelihood

Manageability
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RQ: Risk decisions across the organisation

ñKnow where you are and 

be prepared for change.ò


