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1.

Introduction
Understanding decision
making
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Shaping your future.
Decisions: conclusions or judgment 20/20
reached after considerations Hindsight O

Teleportation
(Beam me up Scottie)

UNCERTAINTY & RISK



Pre-requisites for a good decision-maker.

Curious

Courage

Risk Intelligence (RQ)



2.

Risk Intelligence (RQ)
Taking the leadership on risk
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Introduction.
Taking the leadership on risk

“Life i§ inherently risky. There is only one bio)
risk you should avoid at all costs, and that i
the risk of doim’ V\o{'himj.”

Denis Waitley, motivational speaker

NThereds no such

deterministic
Andrew Pyke, Managing Director
Keyholder Pty Ltd




Chapter 1.
Does risk have a PR problem?

“A ship in harbour i safe, but that is not what ships are built {or.”
John A. Shedd, American Author and Professor
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Negative words dating 1998 - 2003:




Positive words dating 2010 - present:

1P
It helps to talk about
ORI sko
rather than
ORI sk Manag
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“Life doesn’t always present you with the perfect opportunity at the
perfect time. Opportunities come when you least expect them, or
when you're not ready for them. Rarely are opportunities presented
to you in the perfect way, in a nice little box with a yellow bow on
top. ... opportunities, the good ones, they're messy and confusing
and hard to recognize. They're risky. They challenge you.”

Susan Wojcicki, (€0 of YouTube

N Ri -ktelligent Leaders
understand on a deep level the
higher the risk, the higher the

reward. O
Horst Simon, Risk Culture Builder



ARi sk averse | eaders actually

expose their organisationst o r i s k 0
Pete Madsen, Bentleys SA

ARi sk averse | eaders have ground
businesses to a halt, and that cannot

continue to happen. My favourite quote on

ri sk i s 6Safe is risky. Ri sky 1is
Emma Bradley, GSK Consumer Healthcare
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Chapter 3.
Va-Va-Voom! Risk as a performance driver

i S o noeganisations have

become risk-takers through

necessity i societal pressure

forces us to take more risks

when times are hard. o
Liz Lee-Kelley, Cranfield University

“You'll always miss 1007, o} the shots
you don’t fake.”

Wayne Gretzky, Former Ice Hockey Player and Head (oach




Al tds not about risk for riskoés sake.
There needs to be a willingness to

explore alternate solutions, not

necessarily always being committed to

breaking the dédnormbé. o

Emma Bradley, GSK Consumer

Healthcare ~ R :
AWebre constantly asking our

business people on the frontline
what the real trends are in local
markets so that we can identify
real-time opportunities and
threats. o

AWhen times are har déwe
Alvaro Medina, OHL

become more creative and
i nnovative; those that dondt ,
dondét s WPetevMadsen,. O

Bentleys SA



Innovation &
pivoting

Risk
The game winning
strategy

Compliance
Allows you to play the
game

Control & resilience




Chapter 4.
The curious case of risk culture

“Take risks: if you win, you
will be happy; if you lose,

you will be wise.”

Anongmaus

AfRi sk culture is so different;

You shoot for the moon and
take the successes and deal
with the failures. o



Key cornerstones of a risk-positive culture

You can only build on strong foundations

Open communication channels
(1t 6 swanstrdetyv o

Trust is everything

Be in it together
Start risk conversations (watch your language!)
Fail fast and learn from your mistakes

Get the board on board




Conclusion

t hat no

“We take a lot of calculated risk, but we make sure that no one risk

1§ going to topple evevyi’himj. Pro{'ed'inq the dowmnside is critical.”

Richard Branson



3.

20/20 Decision making
Enabling risk-based decisions
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Shaping the future of risk

Set a Positive Vision for Risk
A Aligned with your company vision & values
A Owned by the executive board

Develop your risk strategy
A Based on your company objectives

Cascade to middle management
A Agree desired outcomes
A Good decision-making practice




Decision making in the age of urgency

McKinsey surveyed 1200 managers across a range of global companies:

Respondents who agree that their organizations’ decisions are high quality and high velocity, %

Description of decision type

Most familiar decision type High quality High velocity High quality and high velocity

Big-bet decisions

Cross-cutting decisions

Delegated decisions

Average across all decisions

For respondents familiar with big-bet decisions, n = 522; for respondents familiar with cross-cutting decisions, n = 447; for respendents familiar with delegated
decisions, n = 243; and for all respondents, n=1,212,

Source: https://www.mckinsey.com/business-functions/organization/our-insights/decision-making-in-the-age-of-urgency

iOur research

indicates that the
quality and speed
of decision making
are both strongly
associated with
overall company

perfor mance.

McKinsey
& Company

0


https://www.mckinsey.com/business-functions/organization/our-insights/decision-making-in-the-age-of-urgency

The results reveal three foundational practices that support good decision AOrgani sati ons

making across every decision type. that make
decisions quickly
% likelihood of being a winner, by organizations’ adoption of foundational practices are twice as
M Organization does follow practice [l Qrganization does not follow practice “kely to make
38 high-quality
- decisions,
compared with
27 27 ..
0.0x 38x the slow decision
makers. o
6.8% 6.8x%
il
—_—
Make decisions at the right Make decisions that align Commit to decisions once All 3 foundational practices
level, often by delegating with corporate strategy they are made

and allocate resources to
high-value projects

McKinsey
that their organizations make high-quality decisions, (b} that their organizations make and execute decisions quickly, and (c) that their & C
owth rates and/or overall returns from their decisions. ()rrlI)arlyY

Respondents who said {
organizations s

Source: https://www.mckinsey.com/business-functions/organization/our-insights/decision-making-in-the-age-of-urgency



https://www.mckinsey.com/business-functions/organization/our-insights/decision-making-in-the-age-of-urgency

Decision making in the age of uncertainty

The extra
dimension:
decisions
should be

© Risk Impact

©

Likeliho

Too oo oo o o o

Speedy

Quality

Strategically aligned
Delegated
Committed
Successful




QRMM in Application Case Example 2 g y
Example Transforming Programme i Benefits Realisation 'nEt’

As you Increase c
5 | . 7 100%+ >
0 mat ur i .ty é =
e >
2 Level 3 60-99% g
E , §
= Level2 e you deck ge@s®
X
» overruns k5
@ =
Level 1 =1 o0 3
Phase 1 Phase 2 Phase 3
Naive (Level 1) Novice (Level 2) Normalised (Level 3) Natural (Level 4)
A Risk process flawed A Risk process influencing decisions A Risk process fomalised A Risk process informing
A No real value-add A Risk process adding value A Process implemented strategic choices
A Improving performance against objectives systematically A Sources of uncertainty
A Some process/implementation A Effective risk responses executed managed systematically
weaknesses A Sources of uncertainty under A Risk culture conducive to
A Potential for significant unrealised control maximising outcomes
benefits A Significant value-add



Digital transformation - visualisation

A
nsk decisions

Dynamic Risk Assessment

Risks from Mezro

Volcanic eruptitn

Equipment Jamage

eiste  Climate Change
(-]

Poor quality of raw materials

Flooding caused by rising s€2 levels

Economic

Flash fiooding during operations

o Risk Impact

Changes to legfd\on and tarifts

New trade

furopean Frapmentation
Conflict
ppliers
International relations o (-]
£ugl shortpge

gonng equipment breakdown

: Velocity

Major Cyber Attack

Customs clearand

South Asia Tensions

Contract complexty with foreign requirements

Planning Approval Delayed

Key Suppher Bankruptcy Global pandemic

Supplier Bankruptey




RQ: Risk decisions across the organisation

AKnow wher e
be prepared




