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Agenda

• Introduction

• Drivers for Risk Management (RM)

• A Framework for risk

• Predict! session

• Questions
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Global Defence & Aerospace 
Customers
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AIPM: Improving project success in 2023

https://aipm.com.au/blog/onwards-and-upwards-improving-project-success-in-2023/
Extracted 13/3/2024

https://aipm.com.au/blog/onwards-and-upwards-improving-project-success-in-2023/
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Risk Management drivers

• Major issues
• Workforce planning

• Cost escalation (materials / wages)

• Cyber threats

• Global uncertainties
• Geopolitical

• Supply chain (logistics, raw materials)

• Productivity drive
• Digitisation, AI

• InnovationScrutiny

• National Audit Office (UK, Australia, Canada, USA)

• Governance, Compliance

Do the “right projects” right (…on-time, on-budget)
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ANAO Defence Major Projects Report (MPR)

2022–23 Major Projects Report | Australian National Audit Office (ANAO)

“Predict! delivers a modern risk 

management platform for MPR projects, 

retiring the use of offline spreadsheets 

and facilitating improved risk 

management and governance 

processes throughout the capability 

lifecycle.”

Defence have “Implemented cohesive 

and structured application of the 

ISO31000:2018 risk management” …

standardised approach … mandated risk 

based decision making processes.

https://www.anao.gov.au/work/major-projects-report/2022-23-major-projects-report
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BusinessENTERPRISE: 

Real-time information

Strategic decision-making

COMPLIANCE PILLARS: 

Finance, Commercial, 

Quality, Cyber, HR, H&S, 

Facilities, ESG, Legal, etc)

PORTFOLIO: 

Business case, objectives,

outcomes, benefits

PERFORMANCE: 

KPIs, variance, 

cause / consequence, controls,

preventive / corrective action,

Internal/external audit

PROGRAMS & 

PROJECTS: 

Requirements,

deliverables, scope, 

resources, skills, budgets

Customer

Best practice Risk Framework

Prime Contractors

Com
m

unica
tio

ns

Governance 
(responsibility & 
accountability)
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Risk Management System
Predict!

Cloud

ISO31000

ISO27001

Predict! 

Risk Analyser
Predict! 

Risk Controller

Predict! 

Risk Reporter

Predict!

Risk Visualiser

2-way 

Rest API
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Questions?

Stronger 
Together

Considerate

Adventurous

Trusted

www.riskdecisions.com 

LinkedIn: risk-decisions-ltd

LinkedIn: valjonas

trevor.jay@riskdecisions.com 

david.Sullivan@riskdecisions.com (Australia)

http://www.riskdecisions.com/
mailto:trevor.jay@riskdecisions.com
mailto:david.Sullivan@riskdecisions.com

	Slide 1: Best Practice Risk Management in Defence
	Slide 2: Agenda
	Slide 3: Global Defence & Aerospace Customers
	Slide 4: AIPM: Improving project success in 2023
	Slide 5: Risk Management drivers
	Slide 6: ANAO Defence Major Projects Report (MPR)
	Slide 7: Best practice Risk Framework
	Slide 8: Risk Management System
	Slide 9

