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rrrrrr == Agenda

* Introduction
* Drivers for Risk Management (RM)
* A Framework for risk \nnovation

* Predict! session
* Questions
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Risk Decisions™

== AIPM: Improving project success in 2023

How Australia’s project delivery performance is tracking

The core purpose of the project management profession is to deliver successful .
projects, but a volatile delivery environment can be an impediment. So, how did project KEY Metrics Summary

success in 2022 compare with previous years?

The percentage of people reporting their projects achieved the business intent was steady 50% Prujects met business gﬂ'ﬂls
compared to previous years. This demonstrates the resilience and perseverance of project teams
to get the job done in challenging times.

48 % projects satisfied stakeholders

* 50% said their projects were delivered in line with business goals most of the time

Other metrics were slightly down: 36% delivered on budget (40% in 2020)

* 48% said their projects were delivered with stakeholder satisfaction most of the time,

compared to 52% in 2020 32% delivered on time (42% in 2020)

* 36% said their projects were delivered on budget most of the time, compared to 40% in 2020

In the past two years, on-time project delivery is the metric that has dropped the most. This is
likely due to skills shortages, supply chain disruptions and other economic constraints.

+ 32% said their projects were delivered on time most of the time, compared to 42% in 2020

https://aipm.com.au/blog/onwards-and-upwards-improving-project-success-in-2023/
Extracted 13/3/2024
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https://aipm.com.au/blog/onwards-and-upwards-improving-project-success-in-2023/

Risk Decisions™

e Risk Management drivers @redi(’['

* Major issues
« Workforce planning
« Cost escalation (materials / wages)
« Cyber threats

* Global uncertainties

« Geopolitical

« Supply chain (logistics, raw materials)
* Productivity drive

« Digitisation, Al

 InnovationScrutiny

« National Audit Office (UK, Australia, Canada, USA)
« Governance, Compliance

Do the “right projects” right (...on-time, on-budget)
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ANAO Defence Major Projects Report (MPR)

(VN[el 8 (oN o SR04 AUDITOR-GENERAL REPORT NO.14 OF 2023-24

Defence have “Implemented cohesive
2022-23 Major Projects Report and structured application of the
1ISO31000:2018 risk management” ...
standardised approach ... mandated risk
based decision making processes.

Friday 9 February 2024

“Predict! delivers a modern risk
management platform for MPR projects,
retiring the use of offline spreadsheets
and facilitating improved risk
management and governance
processes throughout the capability
lifecycle.”

2022—-23 Major Projects Report | Australian National Audit Office (ANAO)
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https://www.anao.gov.au/work/major-projects-report/2022-23-major-projects-report
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Best practice Risk Framework
Governance
(responsibility & %
accountability)

ENTERPRISE:
Real-time information @
Strategic decision-making PERFORMANCE:
KPIs, variance,
cause / consequence, controls,
preventive / corrective action,

Internal/external audit

PORTFOLIO:
Business case, objectives,
outcomes, benefits

COMPLIANCE PILLARS:
Finance, Commercial,
Quality, Cyber, HR, H&S,
Facilities, ESG, Legal, etc)

PROGRAMS &
PROJECTS:
Requirements,
deliverables, scope,
resources, skills, budgets
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Risk Management System Predict!

®
Predict! _ .
Cloud Predict! Predict!

Risk Controller Risk Analyser

Favourites

Predict! Connect

duces the 90% confidence of the total cost by

£1,930,000

2-way
Rest API

1SO27001 Predict! Predict!
Risk Visualiser Risk Reporter
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‘Shaping the Future of Risk

Shaping the Future of Risk

BLOG

THE POWER OF VISUALISING RISK SUCCESSfUl
R ¢ e mw«s = m m;m Pl anners
Take Risks

i is master
the rewards of the bigger picture.

Don't get me wrong - the careful brushwork that goes into a good risk framework, robust governance, and risk
prioritisation and mitigation - it's invaluable. Day-to-day ri imit the fre-fighting us
from focussing on achieving our objectives.

CASE STUDY: ASC

USING RISK TO TRANSFORM INDUSTRY
LEADERSHIP

Author

Val Jonas Version 3
CEO Risk Decisions Group July 2020 Risk Decisions 2020

www.riskdecisions.com
LinkedIn: risk-decisions-Itd
LinkedIn: valjonas
trevor.jay@riskdecisions.com
david.Sullivan@riskdecisions.com (Australia)
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